DIRECTIONS TO THE INSTRUCTOR FOR GROUP ACTIVITY 2
Preparation: Duplicate the worksheet entitled What Would Happen If…? (below) and cut into seven different cards.  

Process: Divide the class into seven groups. Have each group choose a card at random. 
Each group then has five minutes to develop a skit based on their “What would happen if…?” scenario. Once all groups have developed their skits, each will act out their two-to-three 
minute skit for the class without telling the rest of the class what their scenario is. After each group’s performance, the rest of the class should discuss a) what the purchasing specialist in the skit did wrong, and b) the consequences of the purchasing specialist’s error in judgment. 

What Would Happen If…?

	Card 1

What would happen if a purchasing 
specialist did not consider the cost of 
his/her purchases?


	Card 5

What would happen if a purchasing specialist did not develop positive relationships with suppliers?



	Card 2

What would happen if a purchasing 
specialist did not consider the quality of 
the goods and services purchased?


	Card 6

What would happen if a purchasing specialist did not locate back-up sources of goods and services?



	Card 3

What would happen if a purchasing 
specialist did not participate in new 
product development?


	Card 7

What would happen if a purchasing specialist did not buy in amounts that make sense 
economically?



	Card 4

What would happen if a purchasing 
specialist did not evaluate supplier 
performance?
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